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1 Executive Summary 

This document describes the ERATOSTHENES project’s plans for its digital presence as well as giving an overview 
of the project’s website, its technologies and the social medial accounts that will be used to spread the most important 
project news and achievements. This deliverable also contains the logo concept and style guidelines that constitutes 
the visual and corporate identity of the project. Furthermore, the common understanding of the procedures that will 
be followed by the project team in order to provide a continuous high-quality communication channel with the general 
public are defined. 

At the onset of the project, necessary steps were made to shape the visual identity and media presence. Our fist task 
was to create a logo in which the main project theme would be captured, in a harmonious and optically balanced way, 
taking into consideration the meaning of the project title ‘’Eratosthenes’’.  Based on this, different alternatives for the 
logo were created, from which partners had to choose one. Details for the creation of the branding concept and logo 
design is given in chapter 4. 

When the logo was finalized, social media accounts also came into existence. The LinkedIn page was created for 
Eratosthenes to have an active presence in the business sector. Therefore, all partners, synergies projects and important 
companies, universities, and forum accounts, in the field of IoT were followed. The twitter page was created to make 
the project known to the general public and to people who are interested in IoT and cybersecurity in general. All 
partners and twitter forums were followed. From the beginning of the project till now, social presence is enriched by 
at least 2 posts per week, either on issues related to project progress or matters concerning in the field of IoT and 
cybersecurity in general. Details for the media accounts interface and communication strategy is given in chapter 6. 

At the same time, project webpage was configured on WordPress platform. The content of the website has been 
worked on gradually in collaboration with the coordinator. The aim was to present an overview of the project , easily 
understood by the general public, but also by those interested in the field of cybersecurity and IoT research. The 
webpage provides information regarding the concept of Eratosthenes, as well as which market needs are covered by 
the project expected results. Also, the main points and goals of Eratosthenes are presented along with a brief 
description of each partner. Synergies projects are presented in the respective page, followed by a link leading to each 
collaborative project website. Finally, the pilots, through which the project will be verified and tested, are also 
presented. The website and social media accounts are constantly enriched as new data and collaborations emerge within 
the project. Details for the creation of website page and media strategy is given in chapter 5. 

The creation of leaflet, poster and newsletter was also an important task. The content of these has been worked in 
collaboration with the coordinator in order to capture the main points and objectives of the Eratosthenes project in a 
clear and comprehensive way, providing all the information needed without getting fuzzy and confusing. In creating 
all of the above, the guidelines given by the EU and everything described in the GA were followed. The process of 
poster, leaflet and newsletter design is given in more detail in chapter 7. 
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2 Introduction  

This deliverable describes the digital presence plan, and its implementation, for the ERATOSTHENES project. The 
main purpose of this document is to offer an overview of the visual identity, social media and project website, its 
structure, and a glance of its technical details. In addition, we also describe the project strategy for its digital presence 
and high level of visibility of the project outcomes, focusing in particular on the dissemination of the project's results 
to the public. 

 

2.1 Mapping ERATOSTHENES Outputs 

Purpose of this section is to map ERATOSTHENES Grant Agreement commitments, both within the formal 
Deliverable and Task description, against the project’s respective outputs and work performed. 

 

Table 1: Adherence to ERATOSTHENES GA Deliverable & Tasks Descriptions 

ERATOSTHENES 
GA Component 

Title 

ERATOSTHENES GA Component 
Outline 

Respective 
Document 
Chapter(s) 

Justification 

DELIVERABLE     

D6.1 Project website, 
social network 
strategy and visual 
identity  

 

Website, social media in place, visual 
identity, poster, leaflet and logo and 
ERATOSTHENES branding and 
accompanying report (task 6.1). 

Chapters 3,4,5,6 
and 7 

Chapter 5 presents the 
Website content and 
structure, Chapter 6 
presents social media 
accounts, Chapter 3 
describes the 
communication strategy, 
Chapter 4, 7 describes 
ERATOSTHENES 
visual identity, poster, 
leaflet and logo and 
branding. 

TASKS    

Task 6.1 
Dissemination and 
outreach activities 

All communication activities will be 
governed by a Dissemination and 
Communication plan (D6.1) to achieve a 
high level of visibility of the project 
outcomes. The plan will deal with the 
following aspects: (i) a clear 
communication policy identifying the 
relevant audiences to target, the 
appropriate channels and key stakeholders 
that would disseminate the information in 
the IoT sector, (ii) definition of how 
project resources will be managed to reach 
an optimal dissemination level in all areas 
applicable to ERATOSTHENES, (iii) 
organization of an international publicity 
campaign planning dissemination meetings 

Chapters 3,4 and 
7   

From task 6.1, this 
deliverable relates to 
aspect (v) presentation 
of the of the visual 
identity including logo, 
colour schemes and 
templates. The 
implementation of 
aspect (v) is presented in 
chapters 3,4 and 7   
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or events, such as workshops, press 
conferences, direct contacts with decision 
makers to maximize the impact and 
outreach of the project results, (iv) 
definition of key indicators to assess 
project dissemination strategies and 
achievements, (v) presentation of the of 
the visual identity including logo, color 
schemes and templates.  

 

2.2 Deliverable Overview and Report Structure 

This deliverable is structured as follows:  

 

• Chapter 3 “Dissemination Material as part of the ERATOSTHENES Dissemination/Communication 
Strategy’’ describes the main plans that the ERATOSTHENES project will follow for its digital presence 
and dissemination, and it discusses also the expected target audiences 

• Chapter 4 “Project Branding, Colour Palette and Logo’’ Presents the project logo and overall visual 
identity of the project 

• Chapter 5 ‘’Website” gives an overview of the project’s website and its major technologies 
• Chapter 6 ‘’Social media” briefly discusses the social media accounts that will be used to spread the 

project’s results and most important achievements 
• Chapter 7 ‘’Posters and leaflets’’: Presents the graphic material produced so far for the project 
• Chapter 8 “Other Material ‘’ Describes the extra material produced to enhance the project visibility and 

communication 
• Chapter 8 “Conclusion” presents the conclusion of this document 
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3 Dissemination Material as part of the ERATOSTHENES 
Dissemination/Communication Strategy 

One of project’s main objectives has been to develop coherent branding and a set of communication and dissemination 
material, tailored to the needs of ERATOSTHENES stakeholders with the aim to maximize the exposure of the 
project and ensure its long-lasting visibility. 

In this context, all print dissemination actions for the project’s promotion in the three main stages of the project: 
‘awareness-oriented’ phase, the ‘results-oriented’ phase and the ‘market oriented’ phase of the project, are of high 
importance. Responding to the different needs of the project at each stage, the development of a series of attractive 
promotional materials (brochures, posters and newsletters) is key for the promotion of the project’s innovations in a 
professional and engaging way. 

Either in a traditional print format or in an electronic one, the promotional materials can be widely disseminated and 
shared in a range of occasions, from formal conferences and ERATOSTHENES workshops to social media posts and 
email campaigns. 

In particular, it is foreseen that the ERATOSTHENES brochures and posters will be produced with the aim to present 
the benefits and impact of the project in an easily understandable and captivating way for the general public. 

In all these materials, an introduction about the project, as well as brief information concerning the objectives, expected 
impacts and results of the project are featured. When it comes to the brochures, specific information and updates on 
the impacts are featured, along with relevant graphical contents. The promotional materials developed are based on 
which stakeholders and audiences the partners want to engage with, on every occasion. 

Whether the discussion is about digital, print or face to face dissemination, target audiences are always the starting 
point of how we can make the best of our dissemination efforts. The type of audience the project needs to engage 
with, and their needs define the tools and the channels that will be selected from the project to reach out to them 
successfully and get them involved in the project’s developments. This is a preliminary step, regarding the 
dissemination material, in the overall communication strategy. 

 

3.1 Stakeholders and Target Audience 

The project aims to reach out to a wide range of audiences.. We have structured a three-fold strategy, for each of the 
possible target audiences that may be interested in the project results:  

• 1. The first target audience is the general public which is interested in cybersecurity, while not having a deep 
technical knowledge in this field. For this target audience, we provide a set of web pages1 with general information 
regarding the project objectives and the developed technologies.  

• 2. The second target are cybersecurity researchers, employed either in academia or in the R&D of 
cybersecurity firms. In particular, we target researchers involved in other EC-funded projects in the cybersecurity field, 
in order to foster inter-project collaboration and exchange of scientific results. We will target such experts by providing 
a technical description of the technologies and solutions developed in the project with both dedicated website pages 
and links to the project’s public deliverables. We will also present the results of dissemination activities to the scientific 
community, such as presentations in conferences and articles in scientific journals.  

• 3. Finally, the third target audience are companies providing cybersecurity solutions to the public, such as 
consultancy firms, which may be interested in partnerships with the project’s industry partner, in order to include the 
solutions developed in the project amongst their offer to clients. As previously stated, we will describe such solutions 
in dedicated pages of the project website, and we will also provide the contact details for the key personnel of each 
project partner.  

The aforementioned strategy will also apply to the creation of contents for the project’s social media accounts, to 
improve the ability of the project in reaching the aforementioned target audiences. 

 
1 https://eratosthenes-project.eu/, https://twitter.com/eratosthenesprj  

https://eratosthenes-project.eu/
https://twitter.com/eratosthenesprj
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3.2 Print Dissemination 

The developed materials will be used, displayed and shared in print format during formal conferences, 
ERATOSTHENES workshops, bilateral meetings with interested stakeholders and other occasions that 
ERATOSTHENES consortium considers as good and relevant opportunities for the project’s promotion, outreach 
and impact. 

Considering that each project partner should attend several conferences, the project’s posters and brochures are 
estimated to be featured in several European and International conferences contributing significantly to the project’s 
outreach. At the same time, ERATOSTHENES project will organise its own workshops and demonstration activities. 
The promotional materials will be used during these workshops and demonstrations but also in the promotion 
campaigns of these events. 

 

3.3 Digital Dissemination 

Beyond the traditional use of the promotional materials in physical meetings and events, the digital version of the 
posters and the brochures allows us to widely disseminate them and share them via the project’s online channels as 
the website, social media (Twitter and LinkedIn page), newsletter, as well as other partners’ online channels or external 
ones interested in the ERATOSTHENES project. 

At the same time, the posters and the brochures can be used to promote the project’s developments via social media 
campaigns where parts of the brochure/posters will be posted to attract followers’ attention and direct them to our 
website or other sources of information related to the project. The ERATOSTHENES newsletter will also feature 
icons where recipients can click on and download the materials directly to their devices.  

Prior to the events organised by ERATOSTHENES, the promotional materials can be also sent in digital format 
through emails or links from the ERATOSTHENES website in order to provide participants with a quick informative 
overview of the project’s objectives, its activities and partners involved.  

Given the COVID-19 crisis, it is estimated that initially the promotion and dissemination of the project’s materials will 
be done mainly through digital means as the physical events intended to be organised within this period had to be 
turned into digital events. Therefore, the online channels seem as best to share the promotional materials created, at 
the moment. Still though, the promotional materials will remain available in print format as it is expected to be used 
as such, too, in the future.  
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4 Project Branding, Colour Palette and Logo 

The project branding was the first step taken to prepare the ERATOSTHENES dissemination material including the 
project website, poster, leaflet and other templates that will be used during the project execution. The notion of 
branding includes the project colour palate and logo positioned around the following benefits: 

• Standing out: In a market full of similar brands and solutions, our efforts were targeted towards reaching the 
eyes of the project target groups (extensive analysis of the ERATOSTHENES target groups and approaches 
are detailed in the ERATOSTHENES D6.2 – Dissemination and Communication Plan). In this sense, 
branding was approached in mind of a business portrait. 

• Ethos transmission: supporting people to understand the spirit, values and ethos the project outcomes and 
dissemination means/material. 

• Placement: stimulating customer loyalty and supporting the consortium understand customer needs, 
expectations and overall positioning. 

• Memorability: making easier for our targeted audience to quickly recognize you and remember the project, 
promoting customer loyalty. 

• Credibility and dependability: supporting responsible and reliable technical outcomes. 

• Consistency: support a consistent layout strategy to be used in all dissemination and communication material. 

 

4.1 Visual identity Colour palette 

The colour palate was selected of primal importance before starting any design following the targets above and was 
based on the studies suggesting that people make a subconscious judgment about a product/service within 90 seconds 
of initial viewing, based on colour alone for 90%. A part of the ERATOSTHENES decision followed memory 
retention and recall concepts that are also enhanced through colour (see standing out and memorability targets above). 

ERATOSTHENES colour palette considerations started with the most common colour palettes categories below: 

• Monochromatic: hues/tints and single colour. 

• Analogous: colours next to each other on a colour wheel. 

• Complementary: two colours opposite on the colour wheel (high level of contrast). 

• Split-complementary: similar to complementary but using two colours. 

• Triadic: created from three colours evenly around a colour wheel. 

• Tetradic (or rectangle): using four colours (supports variation of design). 

 

The ERATOSTHENES colour palette is shown below with the respective hex codes. 
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Figure 1 - Colour Palette 

 

 

4.2 Branding Concept and Logo Design 

The ERATOTHENES branding will be used in all official communication regarding the project. It will be easily 
recognisable, represents the project theme and will be included in all internal and external communications. The logo 
has already been developed since M1 and is presented in figure 3,4 below.  

A number of variations were created for the project logo. Initially there where 7 possible designs proposed for the 
project logo. After a few iterations with the Project Steering Committee, four possible designs were presented to the 
consortium members before the kick off meeting. Following that, an email was send to all partners with the proposed 
designs and they where asked to vote within a limited time, using doodle poll. After a few suggestions, the fifth logo 

 rench Sky  lue

Royal  lue DarkPlatinum

 host White

White
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was designed and was added in the poll. Finally, the majority of partners voted for logo in Figure 4. 

 

Figure 2 - 1st set of logo designs 

 

 

Figure 3 - 2nd set of logo designs 
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After the above formal procedure, the following logo was voted as the project logo: 

 

Figure 4 - The ERATOSTHENES project logo 

The logo is shaped as a shield, representing the notion of ‘cybersecurity’, given in a labyrinth like shape (depicting 5g 
complexion) and a symbol of network connection in the middle. The word ERASTOSTHENES is written underneath, 
leading to the ancient Greek scientist. The overall design has a light and dynamic look and feel. 
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5 Website 

This section presents the background work, effort and rationale for the development of the ERATOSTHENES 
website. It starts from a presentation of the background efforts to position and design the website, colour 
considerations, sections, content etc. 

5.1 Content Phase 

At this phase, the design team and business analyst conduct a kick-off meeting and other activities to define the projects 
unique value proposition and learn about the audience segments. Based on this information, the web designer creates 
a few propositions and shared it with the rest of the team and project coordinator. Data gathered during this phase 
helps us set up goals and define the project strategy.  

The success of a Web site is mainly because of its content. The content is probably a combination of the information 
currently owned and the information to create. It is convenient to show a content according to the planned objectives 
to develop the site, and the information to express covers the needs and interests of the public to whom it is addressed. 

At this stage, our business analyst together with a the web designer take the following actions to ensure the website 
visibility and a competitive advantage: 

• Define the target audience 

• Analyze the market and competitors and related projects 

• Research design best practices 

 

5.2 Design Phase 

Web design involves extensive and detailed work, since it covers not only the interaction of multiple elements, such as 
multimedia technology (audio, images, animations, etc.); but also it covers integration with a logical structure based on 
the site's purpose. When designing Web sites, it is necessary to take into consideration aspects such as usability and 
accessibility. 

Usability: Referred to the time, effort and required by the visitor in order to attain a certain level of adaptation to the 
system, this can sometimes be linked to the number of steps required to achieve certain activity, and the level of 
knowledge required for users for the application usage. 

Accessibility: A Website is developed with the idea that it must be seen by the largest number of visitors, but each of 
these can access information with different computers, browsers, and languages, these factors may prevent the site to 
be fully appreciated. 

The key areas to determine the accessibility of a Web site, are: 

• Accessibility to the computer: Referred to the ability of hardware which it must have to use the Web 
application, the ideal in this area is that the application adapts to any computer  

• Accessibility of used browser: Occasionally same contents are displayed differently in different Web browsers, 
is recommended using a design that can be viewed in most browsers and attached to standards 

• Web page design accessibility: Users may have disabled some features of Web browsers, which could affect 
the proper display of the contents of the Website 

 

5.3 Programming Phase 

This step corresponds to the use of Web programming tools. At this point it is essential to select: 

• The programming languages in which the Website is developed 

• The database defines 



D6.1. Project website, social network strategy and visual identity 

© ERATOSTHENES, 2021  Page | 15  

• Which content will be static and what will be dynamic 

Once these criteria is defined it’s passed to a stage known as three phases architecture, which states: 

Databases: It designs and creates the database 

Intermediate Programming: Programs or code that will run on the Web server. Here the communication between 
the database and the interface is set 

Interface: Programs and codes that will deploy the content to users through the Web browser. It is referred to 
applications that the user will see andopérate through it 

5.4 Testing phase 

Extensive tests are run to ensure perfect operation of the Web site to users who will use the site: 

• Checking in browsers: The first and most important step is to check that the pages can be viewed correctly in 
different browsers 

• Detect broken links: It is necessary to detect documents that exist in the site but that are not connected by 
links; they must be repaired or removed if not needed since they’re taking up space on the server and tend to 
create confusion 

• Check download times: One of the key points in the success of a website is its download speed, based on this 
it’s recommended a minimum download time 

 

5.5 Website design and structure 

This section presents how we have implemented the project’s strategy for digital presence, presenting the main 
architectural choices behind the development of the project’s website. As part of the communication and dissemination 
activities, the project’s website was implemented following all modern design trends and principles of effective web 
design guidelines in order for the user interface patterns to guide users through a smooth experience. 

5.5.1  Website structure 

The structure of a Web page is very important as it will allow the reader to visualize all the contents in an easy and 
clear way (good structure) or make to the reader a sense of being lost, which will not quickly find what is seeking and 
eventually will abandon the site (poor structure). 

The main types of navigation structures are: 

Linear structure 

• This structure consists of a straight line that runs through the site from the home page to the final page. 

• It is very useful when you want the reader to follow a fixed and guided path, and to prevent getting distracted 
by links to other pages. On the other hand it can cause to the reader the feeling of being trapped if the road is very 
long or uninteresting. 

Hierarchical structure 

• It is the typical tree structure, in which the root is the welcome page, it can also be replaced by the content, in 
which the different sections containing the site are exposed. 

• The advantage of this structure is that the user is always located and can easily move around the site. 

• Because the majority of secondary pages allow the return to the homepage, visitors fully control the navigation. 

Radial structure 

• In this model the secondary pages are not connected to each other, and must navigate through the home page 
to go from a secondary to another, i.e., the main page contains links to all secondary, but secondary only contain an 
environment to home, as is shown in the figure below: 
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• The advantage of this structure is that it facilitates navigation, visitors will have to make only one or two clicks 
to return to the main page; However, this could also be a disadvantage because it forces the user to always return to 
the homepage. 

Network structure 

• A model in which all pages are interrelated. It is an ideal structure for specialized sites on a topic in which the 
user is allowed free navigation without limitations as we see below: 

In particular, Eratosthenes website structure was implemented as follows: 

Home: Provides an overview and basic information about the project. In this section, the website’s users are welcome 
to subscribe to our newsletter and receive communications and info regarding the project 

• About: The main project vision is presented here. This section is divided to the following subsections: 

- Fact Sheet: Provides general information about the project source of funding 

- Consortium: Presents the project partners, their areas of expertise and role in the project as well as their 
contact details  

- Concept and methodology presents the overall vision and projects breakthrough solutions  

- Objectives presents the project’s objective and technologies to the general public. 

- ERATOSTHENES pilots describes the three high-end pilots that will act as a tool to assess the project 
effectiveness and hands-on training through realistic cybersecurity exercises 

• Results: this section is divided to the following subsections: 

- Publications and white papers 

- Deliverables, this mainly targets cybersecurity researchers, companies and individuals interested to IoT and 
cybersecurity, by providing access to the project’s public deliverables, and also to scientific papers and 
conference presentations stemming from the research carried within the project.  

- Workshops 

- Brochures & Flyers 

- Newsletters 

• News and Events: Contains regular updates on the project’s activities, in order to engage all the target audiences 

• Synergies: In this web page there is a list of projects with potential relevance and creation of synergies with 
ERATOSTHENES 

• Contact: Project Contact Information  

Regarding social media, we have set up accounts for the LinkedIn and Twitter. LinkedIn, being more business-oriented, 
will be used to target security researchers and companies, while Twitter will be used to engage the general public.  

5.6 Content creation and sharing  

All partners will be involved in the creation of content for both the website and the social media accounts, while DBC 
will manage the publication of such contents. The consortium will be expected to provide the description of outcomes 
of their activities in the project. Internal project communication will ensure that the appropriate focus will be given to 
the most important project’s results.  

Furthermore, partners will use their own digital presence resources to further reach target audiences, by including links 
to the project website on the partners’ websites, and the project’s social media accounts posts may be diffused using 
the partners’ social media accounts (e.g., using retweets on the Twitter platform). 

5.7 Overview and Design principles 

The website is the main tool for dissemination and visualazation of the project, adding to the engagement of the related 
audience. We built the ERATOSTHENES website envisioning a simple and clear structure which fosters contents 
and information accessibility. Figures and text on every page have been balanced to make the final result captivating 
for the final user. Moreover, contents aim to be clear and understandable by non-specialist audiences. Nevertheless, 
references and links are provided for the technical reader in order to examine in depth the project and its details. As 
the main tool for dissemination, we have embedded links to social media accounts, a subscription form to the 
ERATOSTHENES newsletter, and a description of all partners profiles on the website. In the following subsections, 
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all constituent pages and their functionalities as well as the technologies used for the website development will be 
presented.  

 

5.8 Website structure 

5.8.1 Home 

The following figure presents the homepage of ERATOSTHENES website which is reachable via the following link: 
https://eratosthenes-project.eu (Figure 5). The main goal was to create a very clear structure and the most important 
contents of the website to be accessible in less than 3 clicks. 

In this page the users can find an overview and general information about the project, but also allows them to register 
to our audience and receive communications and info regarding the project (Figure 6). 

 

 

Figure 5 - Website homepage 

 

Figure 6 - Subscription page 

https://eratosthenes-project.eu/
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5.8.2 About 

 

Figure 7 - About page 

5.8.2.1 Fact Sheet 

In this section, all important information regarding the budget, duration and source of funding is presented.  
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Figure 8 - Fact Sheet page 

5.8.2.2 Consortium 

This section includes a complete list of the ERATOSTHENES partners along with their profile description and role 
within the project (Figure 9). 
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Figure 9 - Partners profile 
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Figure 10 - Consortium page 

5.8.2.3 Concept and methodology 

In this page the concept behind ERASTOSTHENES and its main solutions are described. 
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Figure 11 - Concept and Methodology page 

5.8.2.4 Objectives 

The objectives and the aim of ERATOSTHENES project has been described in this page, depicted in Figure 12. 
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Figure 12- Objectives page 

5.8.2.5 Eratosthenes pilots 

A dedicated page to ERATOSTHENES pilots is included on the website. Each of the three pilots includes a general 
description, the actions and expected results. 
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Figure 13 - Pilots page 

5.8.3 Results 

In this page the project results will be presented as soon as they are delivered. This section is divided in the following 
subsections: 

• Publications and white papers 

• Deliverables 

• Workshops 

• Brochures & Flyers 

• Newsletters 

• News and Events: The News section includes relevant information regarding ERATOSTHENES project such as 
achievements, events and newsletter (Figure 14) 
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Figure 14 - News and events page 

5.8.4 Synergies  

In this web page there is a list of projects with potential relevance to ERATOSTHENES along with a brief description 
(Figure 15). These projects are closely following the ERATOSTHENES liaison activities and include several projects 
that several partners are in communication with and are somehow related to the concept of ERATOSTHENES (under 
IoT, cybersecurity, privacy and identity management etc.). All projects included below are cross-referenced with a link 
to their websites, while the consortium has already collected their consent for appearing at the ERATOSTHENES 
website.  
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Figure 15 - Synergies page 

5.8.5 Contact 

In this page, the main contacts for the ERATOSTHENES project are included, namely the Project Coordinator 
(INLE) and Dissemination Manager (DBC). 



D6.1. Project website, social network strategy and visual identity 

© ERATOSTHENES, 2021  Page | 27  

 

Figure 16 - Contact page 
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6 Social media 

Considering how large of a place digitalization has taken in recent years, it would be difficult to ignore social networks 
when communicating. The evolving uses and practices of advertisement have completely undermined traditional 
communication. An effective reaching of the project prospects is necessary to have smart communication strategies. 

The initial proposed communication and dissemination strategy includes a structured approach to introduce the project 
to wider audiences and to explain the advantages and technologies of ERATOSTHENES. At the start of the project, 
the main focus has to be the creation of ERATOSTHENES awareness. Later in the project, the posts will focus on 
disseminating the use cases scenarios and in parallel, results and outcomes of the project. 

The targeted groups for communication of the project results are: 

• Scientific/ Research Community, Students  

• Technical Software and System Developers, IoT Communities  

• Business SMEs/other from IoT using technical outputs, Investors  

• Standardization entities (AIOTI, ETSI, ECSO, etc.) 

• Technical Software and System Developers, IoT Communities  

• Practitioners, building systems manufacturers: Architects, HVAC professionals, and professional associations. 

• Scientific/Research Community, and students in areas of IoT and cybersecurity 

Online communication tools are the main channels for ERATOSTHENES dissemination: not only do they represent 
the best way to reach a wide audience at European and international level at limited costs, but they also enable a more 
dynamic form of communication, in which the target groups can receive information under various formats and also 
have the possibility to interact with the project and among themselves.  

Social media are also an irreplaceable means to reach a wide audience quickly, encouraging the community to further 
investigate the interesting aspects. The audience will be mainly stakeholders, so the main aim will be to disseminate the 
project achievements and to promote the project solutions. Moreover, information concerning participation in events 
and meetings will be posted. 

For disseminating ERATOSTHENES results and maintaining its awareness, we leverage on two different social media 
platforms: 

• Twitter: https://twitter.com/eratosthenesprj (@eratosthenesprj, Figure 17) 

• LinkedIn: https://www.linkedin.com/feed/ (Figure 18) 

The selection of the above channels was made taking into account the following: 

• Target audiences include mostly academic and business organisations, so the use of Twitter and LinkedIn as 
more “professional” tools was more suitable. 

• The above online communication tools can be combined with other external or offline tools, increasing the 
project awareness and its objectives. 

• The communication manual and HORIZON 2020 communication instructions favour the use of the above 
online communication channels for all H2020 projects 

Other social media used by the project will be either YouTube or Vimeo as soon as there will be videos to be published 
and distributed.  

 

https://twitter.com/eratosthenesprj
https://www.linkedin.com/feed/
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Figure 17 - Twitter account. 

 

 

Figure 18 - LinkedIn account 
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7 Posters and leaflets 

Graphic materials are developed to promote the project at selected events providing general information and 
preliminary results, addressing both technical and non-technical public audience. Two versions of this material will be 
released, firstly with a general presentation of the project and at the end of the project gathering the results: (1) Leaflet 
and (2) poster. 

Both will be uploaded on the website and available for download to any visitor of the website. The printable versions 
will be uploaded on the intranet of the project, as they will also serve as support documents for fairs, congresses, 
forums and workshops. 

The ERATOSTHENES poster has been designed following the ERATOSTHENES design layout and concept and 
following a precise methodology to make sure that it covers all aspects of maximizing interest for the viewers. This 
includes major keywords or findings attracting viewers, an efficient visual representation of the poster and its content 
as well as careful preparation and layout of the actual poster content. Some other design considerations include the 
following: 

• Readability: information should be readable from a 10 feet distance; 

• Title: Title is short and catches interest; 

• Wording: Word count around 300 to 800 words; 

• Text: Text is clear and focused; 

• Bullets and layout: Using bullets, numbering, and headlines to ease reading, clean layout; 

• Graphics: Effective graphics usage, colour and fonts complying to the CHARIOT design identity; 

• Acknowledgement and contacts: Include acknowledgments and contact information. 

 

The already produced first project leaflet is presented in Figures 19&20. Moreover, a project poster has already been 
produced to increase visibility of the project during meetings, events and workshops. The Project poster is presented 
in the figure 21.  
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Figure 19 - Leaflet front side 



D6.1. Project website, social network strategy and visual identity 

© ERATOSTHENES, 2021  Page | 32  

 

Figure 20 - Leaflet back side 
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Figure 21 - Eratosthenes poster 
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8 Other Material  

On top of the material presented in the previous sections, efforts were dedicated towards the preparation of other 
dissemination/communication supportive tools such as a public presentation, and a newsletter template (used later in 
the project duration). These are described below: 

8.1 ERATOSTHENES public presentation 

A public presentation has been developed as a sharable and downloadable item for project stakeholders or any 
interested parties. This presentation is also following the ERATOSTHENES branding and colouring/layout palette 
while it includes several sections identifying the ERATOSTHENES scope, objectives and overall technical scope. This 
template will be used in all internal and external presentations of ERATOSTHENES to indicate the concise character 
and project commitment. The template includes fonts, layout and a master-slide approach, defining the required 
structure and ERATOSTHENES identity. In detail, this presentation contains the following chapters: 

• Overview and Focus 

• Industrial IoT Challenges 

• Factsheet (EC call, unit, funding, duration etc) 

• Activities in a nutshell 

• Consortium 

• Objectives 

• Overall vision and focus 

• Objectives in detail 

• Expected Results 

• Expected Impact 

A few snapshots below indicate the ERATOSTHENES public presentation and template used. 

 

 

Figure 22 – Public presentation front page 
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Figure 23 - ERATOSTHENES – Public presentation facts 

 

 

Figure 24 - ERATOSTHENES – Public presentation Pilots 
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8.2 ERATOSTHENES Newsletter Template 

 

Figure 25 - Newsletter 
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9 Conclusions 
In this deliverable, the plans for spreading the most important achievements of the project and its digital presence 
strategy, are presented along with the main website organization and structure.  
Initially, the main results and material produced during this first communication and dissemination period, are 
presented in detail. This material is part of the wider communication strategy of the project and includes both digital 
and printed material. The overall communication and dissemination strategy is listed in Chapter 3 where the different 
target groups are separated, determining the respective practices and goals of each material produced. The visual 
identity of the project, how it relates to the general strategy and the steps taken to finalize the ERATOSTHENES logo 
are all presented in detail in chapter 4. All of the above are the backbone of Eratosthenes branding, directly linked to 
all the other parts of the dissemination and communication strategy.  
Chapter 5 reveals the steps taken during website implementation and presents the final content and specific structure 
of it, in paragraph 5.8. This presentation does not lack the technical details as well as the testing that took place before 
the website went online. The above steps and the context used in the webpages, are connected to the main goals of 
the strategy used to approach the target audience, presented in chapter 3.  
In addition, this deliverable presents the social media accounts we decided to use in order to increase the public’s 
awareness of the ERATOSTHENES accomplishments. The way we manage these platforms, the content we upload, 
and the accounts we follow, all directly relate to the general approach of the communication plan. A detailed 
presentation of each social media account is presented in Chapter 6.  
Furthermore, this deliverable presents the poster and leaflet illustrated to promote the Eratosthenes project at selected 
events providing general information and preliminary results. The templates have been designed following the 
ERATOSTHENES layout, concept and precise methodology. Finally, on top of the material presented in the previous 
sections, supportive tools such as public presentation, and newsletter template were also illustrated and are presented 
in chapter 8. It is important to mention that all the communication and dissemination tools and strategies were 
developed, taking into consideration EU respective guides and rules. 

The ERATOSTHENES team will use this document, and, in particular, the guidelines defined in Chapter 3, in order 
to have a common understanding of the procedures that will be followed during the project life to maintain a high 
quality and constant communication channel with the general public. 
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